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• Introductions

• Project Objective

• Scope of Work Review

• Project Questions and Answers

• Instructions to Proposers

• Evaluation Criteria

• Contract Award

• Schedule of Events

• Final Questions and Answers



Project Objective
Trinity Metro is seeking to procure a qualified consultant or consulting team to conduct a comprehensive

Transit-Oriented Development (TOD) Planning Study for key locations along the TEXRail corridors, as well

as two major transit hubs within Tarrant County. This effort builds upon a previously awarded Federal Transit

Administration (FTA) TOD Planning grant and has been expanded in scope and ambition to reflect current

agency priorities and ongoing regional coordination.



Location 
Map
Grant Funding

• Five TEXRail Stations

Local Funding Only

• Three TEXRail Stations

• One Bus Transfer 
Center

• One Bus Park & Ride



Scope of Work
Full Scope – Grant Funding

• T&P Station, Central Station, North Side Station, 
Mercantile Center Station & Medical District 
Station (planned 2030) 

• Task 1.0 – Project Management 

• Task 2.0 – Public and Private Sector Engagement

• Task 3.0 – Real Estate Market Analysis

• Task 4.0 – Literature Review and Best Practices

• Task 5.0 – Multi-Modal Connectivity

• Task 6.0 – Station-Area TOD Development Plans

• Task 7.0 – Implementation Framework

Limited Scope – Local Funding Only

• Iron Horse Station, Smithfield Station, 
DFW Airport North Station, South Park 
& Ride and Sierra Vista Transfer 
Center

• Task 1.0 – Project Management 

• Task 3.0 – Real Estate Market Analysis

• Task 6.0 – Station-Area TOD 
Development Plans

Separate accounting of costs by funding for tasks 1, 3 & 6



Tasks
Tasks Process & Deliverables Grant 

Funded

Locally 

Funded

1.0 Project Management • Work Plan

• Schedule

• Invoices

• Monthly Progress Reports

• Meetings

2.0 Public and Private Sector Engagement • Public Involvement Program

• Public Meetings

• Surveys

• Social Media

• Private Sector Engagement Plan

• Stakeholder Interviews

• Developer Roundtables

• Summary Technical Memorandum 

with Recommendations

3.0 Real Estate Market Analysis • Summary Technical Memorandum 

identifying trends, future demand, 

market preferences, gaps, 

opportunities, TOD impact on 

property value



Tasks
Tasks Process & Deliverables Grant 

Funded

Locally 

Funded

4.0 Literature Review & Best Practices • Summary Technical Memorandum 

reviewing successful case studies 

and identifying relevant/applicable 

policies and tools

4.1 Review of Existing (Local) Plans & Initiatives • Gap analysis

• Recommendations for improvement

4.2 Key Guidelines for TOD Regulations • Recommendations for regulatory 

framework (zoning, urban design, 

parking, etc) & implementation 

strategy

5.0 Multi-Modal Connectivity • Maps

5.1 Model & Analysis • Summary Technical Memorandum 

outlining travel patterns and 

recommendations for improved 

connectivity



Tasks
Tasks Process & Deliverables Grant 

Funded

Locally 

Funded

5.2 Multi-Modal Connectivity Analysis • Observation/assessment of current 

station operations and connectivity

• Summary Technical Memorandum 

with recommendations for 

improvements.

6.0 Station-Area TOD Development Plans • Detailed Station Area TOD Plans 

with recommended land use, zoning, 

densities, building forms, design 

guidelines, parking, & multimodal 

connectivity infrastructure 

7.0 Implementation Framework • Phased development strategy for 

each of the stations

• Summary Technical Memorandum 

with recommendations for an overall 

Transit-Oriented Development Policy 



SCOPE OF WORK
QUESTIONS AND ANSWERS

Submit Questions through Bonfire

or email:

CONTRACTMGMT@RIDETM.ORG



Procurement



Instructions to Proposers

• Two Options to Submit Proposals

• Bonfire Portal, or https://ridetm.bonfirehub.com/portal

• Submit one original and one copy of your proposal by delivering or mailing the proposal to our 

offices at the address below.  

Trinity Metro

Attn: PROCUREMENT/CONTRACT MGMT

801 Grove Street

Fort Worth, TX 76102

RFP 26-T009 Transit-Oriented Development (TOD) Planning Study

ALL PROPOSALS MUST BE SUBMITTED BY 
2:00 PM on December 8, 2025



Instructions to Proposers
• Trinity Metro reserves the right to reject any or all submissions

• All requests for clarification or changes should be submitted in writing in time to be 
received in accordance with the Schedule of Events outlined in Section 2. 

• Ensure submissions are submitted in the format as listed in Section 3.2 and include all 
required elements outlined in Section 4: Evaluation Criteria

• Section 7 - Federal Contract and Other Requirements (FTA Clauses)

• Section 9 – Attachments and Forms

• All Forms must be completed, signed, and submitted with the Proposal.



Evaluation Criteria



Exceptions to RFP Terms and Conditions
• Proposers are cautioned to limit all exceptions, conditions, and limitations to the

proposal documents as they may be determined to be so fundamental as to cause

rejection of the proposal for not responding to the requirements of the proposal.

• All exceptions taken to the terms and conditions of the solicitation, to any of its formal

attachments, or to other parts of the solicitation shall be clearly identified and submitted

with the response to the RFP at the bottom of the Offer and Contract Signature Form.

• Each exception shall be specifically related to each paragraph and/or specific part of

the solicitation to which the exception is taken. Proposer shall provide rationale in

support of the exception and fully explain its impact, if any, on the performance.

• All exceptions will be considered during the evaluation process. Exceptions made after

the Contract award may result in the proposal being rejected.



Contract Award

• Award of contract shall be made to the most responsive and responsible proposer whose 
Proposal Documentation is determined to be the most advantageous to Trinity Metro, taking into 
consideration the evaluation factors.

• Proposers will be notified upon approval of contract award by the Trinity Metro procurement 
department.

• This will be a Cost-plus Fixed-Fee Contract. 

• Delivery and performance shall be made only as authorized after funding appropriations and
program approval have been granted by the Trinity Metro Board of Directors.



Schedule of Events

EVENT DATE TIME

RFP Release Date November 11, 2025 3:00 PM CST

Pre-Proposal Meeting

Location: Virtual-Microsoft TEAMS
November 18, 2025 2:00 PM CST

Deadline for Submission of Written 

Questions 
November 20, 2025 5:00 PM CST

Proposal Submission Deadline December 8, 2025 2:00 PM CST

Proposal Opening

Location: Virtual-Microsoft TEAMS
December 8, 2025 3:00 PM CST

Trinity Metro Board of Directors Meeting January 20, 2026

Contract Executed January/February 2026



FINAL QUESTIONS

WE LOOK FORWARD TO RECEIVING 
YOUR PROPOSALS!


